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INNOVATING SUCCESS, ONE PROJECT AT A TIME.

With a 25-year legacy in Austin, Texas, BFS has been a trusted
partner offering unparalleled expertise in the public sector. Our
team of experienced professionals excels in delivering expert

analysis, reviews, and recommendations to improve
performance, reduce costs, and ensure compliance across
various technical areas. Partner with us to transform challenges
into opportunities and achieve exceptional results.

Qualified Personnel:

Expertise, innovation, and
certified resources for project
needs.

Seamless Integration:

Rapid onboarding with minimal
disruption, delivering results from
day one.

Flexible Solutions:

Scalable staffing to meet changing
needs without long-term
commitments.

Cost-Effective:

Skilled professionals without
overhead costs, optimizing
processes and quality control.

Grants Administration

e Subrecipient Monitoring

e Compliance Monitoring

e Corrective Action Monitoring and
Implementation

e Turnaround (Performance
Improvement) Services

e Comprehensive Technical
Assistance

e Close-Out Support

e Program Development and
Administration Infrastructure

Construction Audit

e Contract Audit (FAR, 2CFR200,
Stafford, etc.)

e Forced Account Review and Audit

e Compliance Monitoring and
Reporting (DOL, SCA, Prevailing
Wage, contract, etc.)

e Project Office Support focused on
cost and procurement

e Document Control Support
focused on compliance

e Third Party Stakeholder Support

Internal Audit
e Co-sourced
e Qutsourced
e Subrecipient Monitoring
e Performance Audit
e Compliance Audits
e Contract Audit
e Fraud, Waste and Abuse
Investigations

Peer Review
o ||A Peer Review
o GAGAS Peer Review
e Blended (Orange) Peer Review

Financial Management and
Advisory
e StrategicRethink© is our
unique approach to business
processes reviews
e Financial and Program
Operational Support including
staff augmentation
e Turnaround and Solvency
Support

UEI: H1ZNDJR6NZ95
Cage Code: 4VCBO
Size Standard: Small

Primary NIGP: 918-75 — Management Consulting
Primary NAICS: 541611 — Administrative Management
and General Management Consulting Services

Business & Financial Management Solutions, LLC

P.O. Box 41268
Austin, TX 78704

Business Socio-Economic Category

8(a) Small Business

Service-Disabled Veteran Owned Small Business (SDVQOSB)
Woman-Owned Small Business (WOSB)

Minority-Owned Small Business (MOSB)

Registration Current in SAM.GOV

Phone: (512) 945-0144

Email: bfsbids@bfssp.com




