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With more than 28 years of experience, BFS helps organizations strengthen internal 
controls, improve grant management, and reduce oversight risk through practical, 
well-documented solutions. We support organizations operating under heightened 
oversight, complex funding structures, and evolving regulatory requirements.  

 

Services Who We Serve 

Each service is delivered using a risk-based, structured approach focused 
on clarity, documentation, and defensible decision-making. 

• Subrecipient Monitoring & Oversight 
• Federal Grants Compliance Reviews & Audit Readiness 
• Internal Controls Assessment & Design 
• Process Review & Policy Development 
• Corrective Action Plan Development & Implementation 
• Grant Support & Closeout Services 

• State agencies 
• Local governments 
• School districts 
• Institutions of higher education 
• Nonprofits receiving public funds 

Experience Highlights Core Competencies 

Oversaw subrecipient monitoring and compliance 
for over 1,500 grantees, ensuring proper oversight of 
$5 billion in federal funding and $250 million in state 
grant funding annually. 

Conducted legislatively mandated performance and 
compliance reviews of over $1.4 trillion in Texas 
research funding since 2016, covering more than 
2,000 unique grantees. 

Created automated compliance validation 
processes, reducing processing time by 20% and 
leveraging cross-training to enhance operational 
efficiency by over 30%. 

Led a business process review and backlog clearance 
effort, successfully resolving four years of pending 
management decisions and corrective actions. 

• Boutique, Practitioner-Led Firm 
• Senior-Led Delivery + Scalable Support 
• Focus on solutions that work in real operating environments - 

not theoretical best practices. 
• Emphasis on records, evidence, and rationale that withstand 

auditor and regulatory scrutiny 
• Work alongside client teams, respecting institutional 

knowledge while strengthening capacity and outcomes. 
• Translate complex requirements into clear, usable processes 

that staff can consistently execute and auditors can trust. 
• BFS DECODED® published practitioner books, tools, and 

training 

BFS professionals hold advanced credentials across accounting, 
auditing, compliance, risk management, and public-sector 
finance, including CPA, CIA, CICA, CGAP, CFE, CRMA, CGFM, PMP, 
and JD. 

NAICS Codes Certifications & Contracting 

541219 - Other Accounting Services (except CPAs) 
541611 - Administrative Management & General Mgmt Consulting 
541618 - Other Management Consulting Services 
561110 - Office Administrative Services 
561499 - All Other Business Support Services 
611430 - Professional & Management Development Training 
624230 - Emergency & Other Relief Services 
 

SAM Registration: Active 
UEI: H1ZNDJR6NZ95  
 
 

Texas HUB Certified (VID #1463381065100) 
Service-Disabled Veteran-Owned Small Business (SDVOSB) 
SBA 8(a) Certified (Direct Award Eligible) 

Cooperative and State Contracting 

TIPS (Consulting, Technical Support, Staffing) 
ROPC (Consulting, Technical Support) 
Texas Department of Information Resources (DIR)   
     (Contracting & Compliance Software) 

 

Focused Compliance Support 

Federal Assistance Compliance, Done with Clarity and Discipline. 


